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Brian will be joining us to share his presentation titled:

Shape Your Future-Drive Change

The workshop incorporates several key functions of leadership to
promote alignment of people in an organization. We explore principles of
business planning and people management in a very practical way so
that everything learned in this workshop can be implemented by leaders
immediately in their organizations.

We introduce a simple, effective business planning model, VRAS, which
focus's leaders on the most important initiatives in their business
planning efforts. This is foundational to leading people through change.

About Brian

Brian Brennan is a high-performance business coach. His focus is to
assist business leaders to achieve the results that they desire. With over
25 years of business experience, he understands the challenges facing
leaders, their organizations and the people in organizations today. He
has extensive experience with change leadership in a spectrum of roles.
He has successfully led change initiatives as well as served on teams
driving significant change to organizations. Brian is a seasoned facilitator
and highly recognized public speaker. He specializes in the development
of leadership teams and individuals, focusing on initiatives that take
personal and organizational performance to higher levels.




